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eCommerce Sales and Marketing: 
Practical Internet Based Strategies to Sell Your Product(s) and Market Your Business! 

  
Sponsored jointly by Downtown Delaware and the Delaware Emerging Technology Center, 

USDA Rural Development and Delaware Technical Community College (Terry Campus) 
  

February 7-10 from 9 AM - 3 PM Daily 
  
eCommerce is one of the fastest growing business sectors in the economy today. It is also a 
geographically un-constrained form of business and has a low cost of entry. Thus, eCommerce is not 
only a sound business model for entrepreneurs and small businesses in general, but it also offers 
unique opportunities for entrepreneurs working in small towns and rural areas.   
  
Unfortunately, the knowledge, skills and experience needed for setting up and operating eCommerce 
businesses are not inherent to many small business owners. Special programs, such as this training 
course, are needed to teach and support entrepreneurs while encouraging use of effective Internet 
marketing techniques. In addition, this course will assist attendees in establishing their eCommerce 
business or supplementing their current sales practices of their existing small business.   
 

In addition to a comprehensive array of eCommerce topic areas, eCommerce Training is 
now enhanced to focus additionally on: 

 
                                                      ·         Web Design  

·         Website Optimization  
·         Social Media Techniques  
·         Related Legal Matters 

 
This eCommerce training opportunity is for early stage entrepreneurs, innovators, and small business 
owners looking to start or expand a business selling products and/or services via the Internet. Upon 
completion of the course, participants will be able to plan for and estimate the cost of the equipment, 
software, physical facilities and consulting/support services they will need to acquire in order to start 
and run their eCommerce business.  1 
  

Application deadline is Monday, January 31, 2011. 
CLASS SIZE IS LIMITED 

  
NOTE:   Please apply early. Selection will be based on timely submission as space is limited.  There 
will be no monetary cost to participants for the training, although participants must commit to 
attending all four days of training in order to be qualified for selection for the program and, if 
successful, to receive a Certificate of Completion.  Participants will be notified of selection by 
February 3.  
  
Questions should be directed to Jing Han:  Jing.Han@state.de.us   
 
 
 
 

                                                            
The eCommerce training initiative is sponsored by Downtown Delaware, a program of downtown revitalization that utilizes the National Trust 
Main Street Program model; the Delaware Emerging Technology Center (ETC), a virtual incubator hosted by the DEDO formed to create strong 
environments for the creation and growth of emerging technology companies; Delaware Technical Community College’s Entrepreneurship 
Center and associated programs at Dover’s Terry Campus; and USDA Rural Development via a Rural Community Development Initiative. Both 
Downtown Delaware and the Delaware ETC are programs of the Delaware Economic Development Office (DEDO).   
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 eCommerce Training Schedule and Agenda   
 

The eCommerce training encompasses a four day course of training that will provide sufficient 
background for entrepreneurs and small business owners to learn the details of establishing and 
operating an eCommerce business in which they can actually launch or increase the use of the 
Internet for marketing and sales of their business services and products.   
  
The eCommerce training initiative will take place at Delaware Technical Community College, Terry 
Campus Corporate Training Center (actual room number to be determined) over four consecutive 
weekdays, February 7-10, 2011, from 9 AM - 3 PM daily.  Each day will include morning/afternoon 
break, and lunch.  Maximum class size is twenty five.   
 
The following is the proposed agenda; slight variations may take place during the training. 
  
Day 1 - Feb. 7 (Monday)____________________________________________________________ 
 
9 -9:30 AM  
 
Diane Laird, State Coordinator, Downtown Delaware 
 
Ken Anderson, Director DEDO Entrepreneurial and Small Business Support and Director of 
the Delaware Emerging Technology Center (ETC):  
 

 Welcome and Opening Comments 
 Introductions of Facilitator/Trainer and Participants 

 
9:30 AM - 3 PM  Dan Bond, Trainer/Facilitator, Owner of the LadyBug Shop:  Overview and 
Day 1 activities 
 

 Overview of the eCommerce Business Model  
 From “Click” to “Click & Mortar” (Internet to Internet/storefront or other physical location)  
 Utilizing innovation in products & services (case study downtown retailers –niche market)  
 Product Sourcing & Wholesaler Relationships  
 Other Internet Marketing Tools  
 Virtual tour of the LadyBug Shop (Retail) 
 Introduction to Domain Names  

  
Day 2 - Feb. 8 (Tuesday)____________________________________________________________ 
 
9 AM  Introduction to Day 2 activities:  Dan Bond 
 
9:00 - 11:45 AM   John McKown, President, Delaware.Net, Inc. 

 Website Design/Development Considerations & Domain Names 
 

12:30 - 2:45 PM   Jim Auer, Partner, Trellist, Inc. 
 Search Engine/Website Optimization 
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Day 3 - Feb. 9 (Wednesday)_________________________________________________________ 
 
9 AM - 12:15 PM   Dan Bond 
 

 Introduction to Day 3 activities   
 Photography for the Website (Selling your products or marketing your business.)  
 Writing to Sell Your Products  
 Setting up Your Shopping Cart  
 Credit Card Processing  
 Information Management Systems  
 Inventory Control  
 Packing, Shipping & Shipping Charges  
 Virtual tour to Service provider that successfully uses Internet marketing 

 
1 - 3 PM  Whitney Hoffman, Owner, Hoffman Digital Media LLC (A Delaware LLC) 

 Social Networking 
  
Day 4 - Feb. 10 (Thursday)__________________________________________________________ 
 
9 - 10 AM   Dan Bond 
 

 Introduction to Day 4 activities   
 Secondary Marketing via Shopping Sites & Affiliates  

 
10 - 11:15 AM   John W. Dozier, Jr., Esq. 

 Call-in presentation/Q & A session - eCommerce - Related Legal Matters 
 

12 - 2:30 PM  Dan Bond 
 eCommerce Business Exit Strategies  
 Sources of Continuing eCommerce Support & Information  
 Recap and next steps 

 
2:30 - 3 PM  

Certificates presented by Diane Laird/Ken Anderson 
Group photo 
 

Beyond Day 4_____________________________________________________________________ 

Participants who would like to participate on an ongoing basis with other like-minded entrepreneurs 
and innovators are encouraged to take part in the ETC online eCommerce Forum as well as the 
"eCommerce & Entrepreneurs Networking Exchange". 
  
(NOTE:  To register for the ETC online eCommerce Forum, one must register on the Delaware 
Emerging Technology Center (DE ETC) site by going to http://www.delawareetc.org and then to 
"Register" in the left hand column.  When approved, you will be activated on the site.) 
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Participants   
eCommerce Training is for early stage entrepreneurs, innovators, and small business owners looking 
to start or expand a business selling products and/or services via the Internet. Participants should 
already know basic business fundamentals--such as how to prepare a business plan, how to legally 
establish a business, how to fund their business, etc.—as these topics will not be covered in this 
training. (It is recommended that participants avail themselves of the cadre of DEDO’s statewide 
small business partners to assist with business-related fundamentals prior to or concurrent with 
participation in this training initiative.  See http://www.dedo.delaware.gov/Entrepreneurs.shtml)  
 
Applicants should be aware that this course focuses on how to sell and attract business using a 
website. Although a portion of course time will be spent critiquing one or two retailing websites, and 
while there is a section focused on website design. This is not a course in website design. Participants 
will not be trained to actually create their own website.   
 
A basic familiarity with personal computers and the Internet is also a pre-requisite. However, 
participants do not need to have experience in computer programming or website design, per se.    
Daily training will not require the use of a laptop.  Participants may opt to bring a laptop although 
rooms are not WIFI accessible. 
 
There will be no monetary cost to participants for the training. However, participants will be required 
to successfully complete and submit the Application by the deadline and commit to attending all 
four days of training in order to be qualified for acceptance to the program, and upon successful 
completion, receive a Certificate of Completion. 
 
Speaker biographies follow: 
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Speaker Biographies 

Dan Bond  

Owner, LadyBug Shop  

Dan began working in the field of eCommerce and retail sales in 2003 when he and his wife started the 
LadyBug Shop in Milford, Delaware. The shop’s sales have grown rapidly over the past six years and the 
Bonds now employ a full time shop manager. They have recently launched a second eCommerce retail 
site www.Turtle-Treasures.com which they may develop into a second retail shop.  
 
In 2006 he held a workshop on this business model organized by Downtown Milford, Inc. In 2007 he 
started writing a series of short articles on how to set up and operate a ―click & mortar business on the 
LadyBug Shop’s Blog (which is located at http://ladybugshop.blogspot.com). In 2009 the Downtown 
Delaware program (a program of the Delaware Economic Development Office - DEDO) arranged for Dan 
to give his ―Click & Mortar Workshop in five designated Main Street towns throughout Delaware.  
 
In October 2009, DEDO launched its first full week eCommerce training opportunity, with 20 participants 
enrolling and successfully completing the course. A second course was held in February 2010, and a third 
offering in June 2010. Subsequent to those courses, DEDO initiated an online eCommerce Forum 
(http://www.delawareetc.org) as well as an ―eCommerce & Entrepreneurs Networking Exchange for 
entrepreneurs and innovators currently using – or desiring to incorporate – Internet sales and marketing in 
their business. There are now approximately 60 certificate-holders in Delaware at this time.  
 
Training has followed on a national level as Dan and two other Delaware representatives presented an 
educational session called ―Main Street Click and Mortar at the National Main Streets Conference in 
Oklahoma City, OK on May 5, 2010.  
 

 

 

John McKown   

President, Delaware.Net, Inc.  

John founded Delaware.Net 14 years ago with his family in 1997 when other providers in the area 
couldn't meet the needs of his family's online business.   In 2001, John took over the company as 
President and set out on his mission to transform the company as a provider of high performance web 
applications.  
 
In 2008, Delaware.Net launched a web-based ecommerce platform that now runs hundreds of websites for 
corporations and organizations across North America. This platform includes an ecommerce system that 
handles over $5M in sales transactions each month.   
 
John has completed websites for The City's of Harrington, Dover, Lewes, Rehoboth Beach, among others, 
as well as for a host of retailers, professional services providers, manufacturers, and small business 
owners.  See http://www.delaware.net/portfolio/ for examples.  
 
For fun, John teaches the Motorcycle Safety Foundation classes at DMV and he also races motorcycles.  
John's wife Kelly is the President of Corp1, an incorporating company here in Dover.  John and Kelly 
have two children (twins). 
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Jim Auer 

Partner, Trellist, Inc. 

Jim joined Trellist in 2006 and brought his strategic planning skills and marketing integration know-how 
to the company. His experience in developing integrated marketing and communication programs for 
some of the most recognizable names in the nation has helped numerous Trellist clients' capitalize on 
their marketing opportunities. 
 
Jim’s 25 year career has included positions with several leading New York and Boston advertising 
agencies and consulting firms, managing technology, consumer goods, retail/hospitality, financial 
services and business-to-business accounts. 
 
Jim has guided communications programs for clients as diverse as Fidelity Investments, Dell Computer, 
Lotus Development Corporation, W.R., Grace, BASF, Life Savers and Frito-Lay. 
 
He has had his own consultancy, serving marketing and advertising businesses. Trellist merged Jim's 
consulting company to provide further benefit to clients in higher-level strategic planning. 
Jim holds a B.A. from Ohio Wesleyan University. 
 

 

Whitney Hoffman 

Owner, Hoffman Digital Media LLC (A Delaware LLC) 

Whitney Hoffman, best known for her involvement in podcasting and digital media, has an undergraduate 
degree in developmental biology from the University of Pennsylvania and a law degree from the 
Dickinson School of Law, part of Penn State. Whitney is passionate about education; she has presented 
on many education-related topics, including “Making Your Message Stick- for Educators” and 
“Education 2.0- How New Media is Changing Education”. 
 
Whitney has also presented on how to make you presentations more effective, and on why community 
building is vital to all of your new media/online project success and other digital media/social media 
topics.   These have included presentations at Web2Open on the New FCC Guidelines- what they mean to 
you;  the Social Media Plus conference on Social Media 101- Strategies for Your Business; and a variety 
of social media and business topics for AGS University, the New Castle County Chamber of Commerce, 
and the upcoming Delaware Governor’s Entrepreneurial Business Conference. 
 
Whitney regularly consults with large and small businesses about optimizing their web content and 
content creation, developing an online marketing strategy, reaching niche markets, and helping create 
compelling content while measuring return on investment. 
 
For the past two years, Whitney’s consulting business, Hoffman Digital Media, has been involved in 
helping B to B and B to C businesses understand the social media space and how to use the tools 
available to enhance their marketing and communication with customers of all sizes.   
 

 

 

Biographies Continued… 

  



7 
 

John W. Dozier, Jr., Esq. 

Founder and President, Dozier Internet Law, P.C. 

John W. Dozier Jr. is an intellectual property attorney and his team of intellectual property and e-
commerce experts represents a wide range of businesses with a singular focus on Internet disputes, 
litigation and trials. 
 
Mr. Dozier is also a Technologist, trial lawyer, and published author of the book on online defamation 
and attacks ("Google Bomb"; Sept. 1, 2009; HCI).  
 
John began practicing law in 1981, and has over 500 trials under his belt.  

 Past President of Statewide Specialty Bar Association.  
 Former Lobbyist on court rules and procedures and Legislative Chairman for National Bar 

Association in Washington, DC.  
 Extensive testimony before Legislative Committees, including the U.S. Senate.  
 Named Future Business Leader of Richmond.  
 Prior management responsibility for over 500 law firms nationwide on behalf of Fortune 500 

companies.  
 Founder (1994) of first Venture Fund backed e-commerce Technology Company in Central 

Virginia.  
 Founder and CEO of Legal Network Technologies Corp., Dozier Electronic Commerce Solutions, 

and Debtcollect.com.  
 Founder of companies recognized as the Top Emerging Technology Company in Central 

Virginia, a Rising Star among Virginia Technology Companies, and a Capital Star.  
 Drafted business plans focused on raising Venture Capital, presented at Venture Capital forums, 

and led presentations to many leading Venture Capital Funds.  
 Successfully negotiated and drafted over 500 e-commerce contracts as an internet attorney.  

 
Mr. Dozier is rated by other lawyers and judges as having reached the height of professional excellence 
and the highest levels of skill and integrity (AV rating); listed in the "Bar Register of Preeminent 
Lawyers"; named both a "Legal Elite" as an intellectual property lawyer and a "SUPER LAWYER" as an 
Internet Lawyer, all through peer selection by lawyers and judges; founder and President of Dozier 
Internet Law, P.C. Seasoned technology executive with a diverse and unique background in both 
litigation and Internet and E-Commerce business; founder of award-winning technology companies. 
Licensed to practice in Virginia; appears nationwide as associated or lead counsel with local counsel.  
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APPLICATION 
  

eCommerce Sales and Marketing:  
Practical Internet Based Strategies to Sell Your Product(s) and Market Your Business!  

 
Application and attachments must be submitted on line. 

Application deadline is Monday, January 31, 2011.    

For questions contact:  
Jing Han, Emerging Business Technology Specialist Intern  

(302) 577‐8701 
Jing.Han@state.de.us  
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Name  Name of Business 

   

Address  Apt/Suite/Unit Number 

   

Town or City  State  Zip  Telephone 

   

Email address  Web address (Please note that this is not a course in website design.) 

   

Is your business Delaware‐based (licensed and practicing primarily in Delaware)? __yes __no 
Is your business women‐owned? __yes __no 
Is your business minority‐owned? __yes __no 
Is your business currently certified as woman/minority‐owned in the State of Delaware? __yes __no __I am not sure 

Does your business have 20 or less employees? __yes __no 

Does your business have products and/or services that you believe can be marketed and/or sold on the Internet? __yes __no 

Briefly describe 
 

Do you currently have a written business plan for your business or proposed business? __yes __no 

Please attach a ONE PAGE overview of your business with this application. 
Do you have a basic familiarity with personal computers and the Internet? __yes __no 

Does your business currently utilize the Internet? __yes __no 

Are you committing to attending all four days of training (February 7  – 10, 2011)? __yes __no 

Provide several sentences to describe the goals you hope to achieve in enrolling in the eCommerce training? 

 

Is there anything not already on the Agenda that you would like to see addressed during this training? 
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